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outlined and advocated by the Wood Committee is one which, when
adopted, transforms the outlook of the staff. Work in residential
institutions for defectives is sometimes regarded as the most dismal
and uninspiring backwater in medical and social work. This view is
quickly dispelled by a visit to an enterprising Colony which aims at
training the maximum number of its inmates for specific tasks and at
placing them suitably outside.

It was submitted in the preceding section that the efficiency with
which extra-mural psychiatric duties would be discharged by psychi-
atrists based on Mental Hospitals would depend much on the conditions
which prevailed in the Mental Hospital itself. Similar considerations
apply to the relation between the Colony and community schemes for
training, placing and supervising mental defectives. These have
been much developed in the period between the wars, both by the
Officers of Local Authorities who have worked out many good schemes,
and also through the activities of voluntary organizations. The
presence of one or two dynamic Colonies in an area would greatly
stimulate and facilitate this outside work. At a time when the country
is considering schemes of social security which depend for their success
on restricting unemployment to prescribed limits, there is much to be
said for making vigorous efforts to deal with those elements in the
community which are most likely to fall into helpless dependency.
The direct expenditure thereby entailed may effect larger indirect
savings, measurable in terms not only of cash but of human well-being.
The Board of Control is of the opinion that a Colony of a thousand
should contain a residential school, appropriately staffed ; and the
other personnel required for work inside the Colony should include a
Medical Superintendent, four medical officers, a psychologist and a
psychiatric social worker. But the medical and nursing staff of
Colonies should engage actively in extra-mural work, both in the child
guidance services and in schemes for community care. Additional
staff would be needed for this work.

The prevention of mental defect is a complex problem with medical,
obstetric, genetic and social aspects. Some of these are dealt with in
Chapter XIV (pp. 102-108).

9. Community Care for the Mentally Subnormal.

What provision should be made in a population of a million for
the community care of mentally subnormal persons ? This is a difficult
problem about which experienced people are loath to commit them-
selves. The best available guide is the Wood Report, which examines
this question in minute numerical detail.1

As previously remarked, the Wood Committee estimated that there
were some 300,000 mental defectives in England and Wales. The
Committee's survey unavoidably missed some very young children
and some adults, so that the estimate for the country as a whole,
based on the findings in the six sample areas, was less than 300,000.
The figure is given as 288,556 persons. These axe divided by the
1 See Part IV, Chapter V, of the Wood Beport.